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One of the nationôs premier performance-oriented management 

and technology consulting firms:
ï Enterprise/Business/Corporate Performance Management

ï Budget, Planning & Forecasting Initiatives

ï Performance-oriented Technology Integration

ï Data Management

ï Risk Management Frameworks and Integration

ï Project Management Frameworks

ï Training & Mentoring

Key Differentiators
ï Creators and Implementers of todayôs leading EPM management Methodology, The 

Performance Power Grid, twice winner of the Business Finance Vision Award

ï Deep business management and technology integration staffing

ï Tool-agnostic, with strong partnerships amongst leading technology providers

ï Provider of process-oriented frameworks in key business areas
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United 
Nations

Secretariat

 

**Honored with The Business Finance Vision Award for having successfully developed and      

implemented integrated business performance management processes to include strategic planning,

business planning and budgeting, and performance improvement and measurement.

**

**
Seattle City Light

Seattle Public Utilities

http://www.fujifilm.com/JSP/fuji/epartners/HomePage.jsp;jsessionid=1B1YKdwmXerEHwHJgeoorhYYBJPuTI05wBn0vF3sCsVyWq7EjeSs!-1557919578!-1408040634!80!443
http://www.engelhard.com/db/template/engelhard.xml?LanguageID=1


Telos Service Offerings
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Risk Management

Performance Management

Corporate Governance

Sarbanes-Oxley
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ÁA boardroom to cubicle framework providing key information at every level

ÁFocus the entire organization on what truly drives your performance 

ÁSee the future - change the future

ÁAccept human nature/rely on data

ÁBuild long-term value

ÁManage in a fiscally responsible manner

ÁPresent true value to the market and your shareholders

ÁYou must know

ÁYou must report

ÁYou are liable for inaccuracies 

ïknown or unknown

ÁIntense project management requirements
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Å Governanceis the culture, policies, processes, laws, and institutions that define the 
structure by which companies are directed and managed.

Å Risk Managementis the coordinated activities to direct and control an organization 
to realize opportunities while managing negative events.

Å Complianceis the act of adhering to, and demonstrating adherence to, external laws 
and regulations as well as corporate policies and procedures. 

Å Key Performance Indicators (KPI): Are we achieving our desired levels of 
performance?

Å Key Risk Indicators(KRI): How is our risk profile hanging and is it within our desired 
tolerance levels?

Å Key Control Indicators(KCI)Υ !ǊŜ ƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ
ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎ ŜŦŦŜŎǘƛǾŜΚ !ǊŜ ǿŜ Ψƛƴ ŎƻƴǘǊƻƭΩΚ

Multiple Perspectives

άLŦ ȅƻǳ ǘƘƛƴƪ ŎƻƳǇƭƛŀƴŎŜ ƛǎ ŜȄǇŜƴǎŜΣ ǘǊȅ 
ƴƻƴŎƻƳǇƭƛŀƴŎŜΦέ

Deputy US Attorney General Paul McNulty
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ÅKnow the results of business decisions as they are 
being made, how they will impact the future

ÅKnow that financial reports accurately reflect those 
things that are happening in the real world

ÅVerify the financials with an immediate, ongoing 
impersonal check and balance

ÅKnow key controls are operating daily

ÅSee trends and anomalies before it is too late

Executive Needs



4-Core Risk Matrix

Major Factors:

ïIndustry

ïStrategy

ïEOS



Tiesstrategy to front-line actions, 

driving bottom line results by providing real-time 

information, and focusing employees on what truly matters

The Methodology & Alignment

Employee 
Compensation



Uncovering the Right Metrics


