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Blending Management & Technology Consulting . * -

One of the nati ono6s -grientechmanagene

and technology consulting firms:
i Enterprise/Business/Corporate Performance Management
i Budget, Planning & Forecasting Initiatives
i Performance-oriented Technology Integration
i Data Management
i Risk Management Frameworks and Integration
i Project Management Frameworks
i Training & Mentoring

Key Differentiators

i Creators and | mplementers of todayoddhel eading
Performance Power Grid, twice winner of the Business Finance Vision Award

Deep business management and technology integration staffing

Tool-agnostic, with strong partnerships amongst leading technology providers
Provider of process-oriented frameworks in key business areas
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Healing health care. Topether”

Honored with TBasiness Finance Vision Awé&rd having successfully developed and

implemented integrated business performance management processes to include strategic planning,
business planning and budgeting, and performance improvement and measurement. 3
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Telos Service Offerings

Transactional D e A
Yorhooksay Data Information Performance
Implementation Management Maf‘agement Management
Financial Reporting » Strategic Planning
D:&gﬁ & Data Transformation :
Improvement Operational Reporting Dashboarding & Scorecarding
Data St(?r:gl;ae & Business Intelligence Process Effectiveness & Efficiency
Consolidation | | Warehousing
Data Analysis Risk Management

Information Portals HR & Compensation

Methodology

Training How 1o do what we do

Knowledge Transfer When to do what we do

Mentoring Why we do what we do

Executive Support & Stakeholder Management The value of what we do

Enterprise Performance Management
Copyright © 2010 Gannetto

The Telos Group — Services Overview
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Risk Management

Performance Management

AA boardroom to cubicle framework providing key information at every level
AFocus the entire organization on what truly drives your performance
ASee the futurehange the future

AAccept human nature/rely on data

Corporate Governance

ABUild lonterm value
AManage in a fiscally responsible manner

APresent true value to the market and your shareholders

Sarbanexley

AYou must know
AYou must report
AYou are liable for inaccuracies

T known or unknown

CUSTOMER VALUE

Alntense project management requirements

TelosConsulting.com
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Multiple Perspectives

6

Governancas the culture, policies, processes, laws, and institutions that define the
structure by which companies are directed and managed.

Risk Managemenis the coordinated activities to direct and control an organization
to realize opportunities while managing negative events.

Compliancas the act of adhering to, and demonstrating adherence to, external laws
and regulations as well as corporate policies and procedures.

Key Performance Indicatorgry Are we achieving our desired levels of
performance?

Key Risk Indicatorgri; How is our risk profile hanging and is it within our desired
tolerance levels?

Key Control Indicatorgesy ! NB 2dzNJ 2 NHF YAT F GA2y Qa
AYGSNY It O2yiNRta SF y
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Executive Needs

A Know the results of business decisions as they are
neing made, how they will impact the future

A Know that financial reports accurately reflect those
things that are happening in the real world

A Verify the financials with an immediate, ongoing
Impersonal check and balance

A Know Kkey controls are operating daily
A See trends and anomalies before it is too late
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4-Core Risk Matrix

Major Factors: Over
g Perform
I Industry
I Strategy
I EOS
Under
Perform

Internal External
TelosCeor " The Telos Group



The Methodology & Alignment

HOXRVR DIROIOMYI

SHEICHl s Where do we want to go?
Objectives Identifies Senior Management Concerns

h RGN = What MUST we do to get there?
Drivers Translates Objectives to Expectations

Metrics ™ How will we predict and measure

success?

CUBICLE

Compensation

Measures Performance

Actionaple #=$ What information do employees
Informatlon need to make better decisions?

Provides User Value

Tiesstrategy to fronline actions,
driving bottom line results bygviding reatime
information, and focusing employees on what truly matters
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Uncovering the Right Metrics
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