Organizational Behavior — Rutgers EMBA Fall 2009
Anat Lechner - Jim Smith - Bruce Esposito - David F. Giannetto

FINAL EXAM

COURSE GRADING

One grade will be issued for the course. Each professor will provide comments on student class
participation. Students will be issued a take home exam on the last day of class, to be turned in
via email by December 1st.

This exam consists of three questions. Each student is to select either question one or question
two questions to answer. All students must answer question three. Each student's response to
both questions will not exceed a total of 3 double spaced pages of text (12 font, standard
margins). Text beyond the third page will not be considered.

ANSWER EITHER QUESTION #1 OR #2

QUESTION #1

Categorically, Organizational Behavior is approached from two different disciplines or
perspectives. ldentify and describe these two perspectives. Highlight the similarities or
differences between the two and provide insight on the strengths or weaknesses of each
discipline's ability to affect an organizations overall performance.

QUESTION #2

Categorically, there are three stereotypical approaches to solving organizational problems.
Identify and describe these three approaches and the techniques most often used by each.
Highlight the similarities or differences in the overall goals of each approach. Provide insight on
the strengths or weaknesses of each approach, and when they might or might not be most
effective.

ALL STUDENTS MUST ANSWER:

QUESTION #3

Provide an overall perspective of how the course content taught in OB this semester will or will
not apply to either your current, or previous job experience. Where possible provide specific
examples of which session you feel will and will be meaningful in your overall career or the
average career of your classmates.

EMAIL EXAMS TO DGIANNETTO@TELOSCONSULTING.COM BY December 1%,

David F. Giannetto
908-797-9306
dgiannetto@performancepowergrid.com



